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STRATEGIES
for EMPOWERING

VOLUNTEERS

Our Mission is to SHARE the love of God, DEVELOP
Disciples, EMPOWER people for ministry, and
CELEBRATE Jesus together




60 Strategies for Empowering Volunteers

1. Don’t Demand or Beg for Help

· When people end up serving in a ministry that isn’t in line with their gifts and passions, they become burned out and frustrated.

· Instead of telling people what you need, tell them how you can help them use their gifts and experiences.

· Most people will not jump onto a sinking ship.

· Let the Sunday service connection card and the website do a lot of work for you.

2. Simplify Roles

· Volunteers are unlikely to step into ministry roles that seem to big or complex.

· Define the roles you need to fill.

3. Embrace Chaos

· In a church and ministry that is passionate about its mission and serious about growth, there will always be chaos.

4. Give People T.I.M.E.

· T – Touch – the human touch can actually improve mental and physical health, boost performance, and increase longevity

· I – Inspiration

· M – Motivation

· E – Encouragement

5. Don’t Guard Your Turf

6. Let People Observe

· Acknowledge their fears and let them observe before making a commitment.

7. Teach Shoulder Tapping

· All leaders and volunteers must believe that it is their responsibility to “tap the shoulders” of the folks next to them and invite them into ministry.

· Make it a requirement that each volunteer “tap the shoulder” of one person who is not currently serving in ministry.

8. Real Leaders Lead Volunteers

· Leaders of volunteers must be able to communicate a compelling vision and effectively focus ministry efforts towards fulfilling that vision.

· Leading volunteers requires a different type of leader. Rather than focusing on positional leadership, a good ministry leader will excel in developing collaboration, giving volunteers appropriate ownership, and creating authentic relationships where team-based ministry is the expectation and not just something that is talked about. Leaders of volunteers do much more than dictating.

9. Have an Attraction Factor

· If volunteers don’t respect the leader, they won’t sign on to the team.

· People who are attracted to new ministries are attracted first by the leader, then the vision, and finally by the team.

· True leaders naturally attract other people.

10. Choose Proven Leaders
· A good volunteer will take responsibilities off the pastor’s plate rather than adding to it.

11. Build a Replacement Mind-Set
· Find somebody that has the capabilities to replace you. 

· Duplicate yourself.

12. Take the Blame and Give the Credit
· The fastest way to reduce the size of your team is to abandon it when a mistake is made.

13. It’s Not All About You
14. Look for Opportunities to Involve Your People in Hands-On Ministry
15. Limit Your Span of Care
· The maximum number of people you can appropriately care for is between 5 and 7.

· Pour into the closest to you, and have them pour into the closest to them.

16. Quality Attracts Quality
· Excellence attracts excellence.

· Mediocrity attracts mediocrity.

17. Be the Love Doctor

· When you are selecting volunteers make sure they love your church.

· Volunteers are no longer consumers, they are contributors.

18. Respect Their Time

· Begin and end meetings on time.

· Be prepared for every event and meeting.

· Eliminate needless meetings.

19. Creativity Doesn’t Just Happen

· Add gifted people to the team.

· Find people who are more talented than yourself.

20. Never Do Ministry Alone

· Develop followers and new team members regularly.

21. Don’t Drop the Ball

· Always follow up on e-mails, phone calls, and inquiries within 24 hours.

· Don’t recruit new volunteers and then not support them.

22. The Staff Should Be the Servants of the Volunteers

23. Seek Ability Over Availability

24. Easy Access to the Leader is Crucial

· Make yourself available, but protect family time.

25. Master the Art of Celebration

· Always encourage.

· Practice kindness.

· Celebrate ministry “wins”.

26. Realize that Volunteers are Sinners Too

· Mistakes will be made.

· Are there non-believers who can help in your ministry?

· Service and relationships are a huge part of why people stay connected to church.

27. Agree to Agree

· Avoid voting.

· Avoid compromise.

· Avoid agreeing to disagree.

· Avoid unilateral decisions.

· Form unity.

28. Don’t Underestimate the Soft Sell

· Always sell the vision and direction of your ministry.

29. Good Enough Isn’t Good Enough

· Great volunteers are attracted to great ministries not good ones.

30. Measure Ministry

· Always show volunteers the results of their work. Tell stories of life-change and the impact they are having on others.

31. It Is My Job to Define Ministry Roles

· Develop a summary of the ministry role.

· Develop the relationship between the position and others on the team.

· Create a list of primary responsibilities.

· Create a list of all the qualifications of the position.

· What are the minimum requirements? (EX: membership, salvation)

· Create a list of what is expected of the person fulfilling the role, including an estimate of the time commitment required.

32. Take Care of Those Who Take Care of You

33. Not All Volunteers are Created Equal

34. Eliminate All Lone Rangers

· Eliminate all people who are distractions and not compliant with authority.

· Misalignment is bad for tires and churches!

35. Hire Slow, Fire Fast 

· Sometimes you have to fire volunteers.

· If a person continually brings the team down with a bad attitude, you need to address the issue quickly and decisively.
36. Commission Your Leaders Publicly

37. Be a “Supermodel”

· Model the actions you want to see in others.

· Set the standard by what you say and do.

· Model appropriate behavior and attitudes.

38. Don’t Steal Talent from Other Ministries

39. Admit Your Weaknesses

40. Make Legalism Illegal

· Not all rules fit all people.

· Everyone gets treated fairly, but not everyone gets treated equally.

41. You Grow at the Edges

· Growth happens on the edges where new people are connecting to the ministry.

42. Show Them the Ropes

· Train volunteers to welcome guests before they serve for the first time.

· Deliver an experience that exceeds what people are accustomed to getting when they visit a theatre or the mall.

43. Champion Ministry Connections

· Unless it is someone’s job, it’s no one’s job.

· Unless someone is responsible, things are left undone.

· Connecting people to your ministry is the job of every volunteer.

44. Mentor Your Ministry Volunteers

45. Hire Leaders, Not Doers

· A talented doer has difficulty building and leading teams.

46. Create a System for Encouragement

· We build systems and discipline in order to become who we want to be.

· Write 3 postcards or e-mails per week.

· Block 30 minutes a week for encouragement.

47. Ministry is Not a Life Sentence

· Let everyone know up front that there is an end date to their commitment.

48. Embrace the Tough Conversations

· Every moment that we let people continue to serve in poorly fitting roles takes them away from ministries in which they could soar.

49. Give ‘Em a Win

· You want to reduce the tension and awkwardness and give them confidence right away.

· One of the worst things you can do to volunteers is place them in a position that meets your needs rather than one that fits their passions and gifts.

50. Let People Tell Their Stories

· People love to hear how God has transformed lives.

51. Preparation Is as Important as the Event 

· Preparation communicates value and importance.

52. Dare to Debrief

· Establish a system for talking to new volunteers after three, six, and twelve months. Use this opportunity to make sure they are right in the middle of what they love to do.

· Establish interviews for all volunteers that leave your ministry.

· The volunteers win because they are heard – they feel as if their opinions are valued.

· The event, project, or ministry wins.

· You win!

· Debrief after a service or event. What went right? What went wrong? What was missing? What was confusing?

53. You Can’t Steer a Parked Car

· Forward direction and momentum are required to make good decisions about ministry effectiveness.

54. Find People Who Get Things Done

55. Let Ministry Teams Share Their Dreams

· By letting volunteers and team members share their dreams: you increase teamwork, increase prayer awareness, give others a say, and promote creativity.

56. Brand Your Ministry

· Branding includes: name, logo, slogan, etc..

· Make it simple!

· Make it appealing!

· Make it creative!

57. Relationships Change Lives

· You must believe to your core that people who are in relationships with others in your church are more likely to grow.

58. Empowerment is More Than Delegation

59. Avoid the Blame Game

· Is it a vision problem?

· Is it a communication problem?

· Is it a leadership problem?

· Is it a focus problem?

· Is it a systems problem?

· Is it a spiritual maturity problem?

60. Never Give Up

· Growing leaders just keep going. They push through the troubles, turmoil, and conflict and refuse to give up!

· Galatians 6:9 – “Let us not become weary in doing good, for at the proper time we will reap a harvest if we do not give up.”

QUOTE ME: Growing ministries are led by growing leaders! The ministry will never outgrow the capacity of the leadership.

· Develop a reading plan. This should be a minimum of one book per month on leadership, theology, or personal growth.

· Listen to podcasting and leadership material on audio

· Make a time for regular prayer for your church, ministry, and volunteers outside of your regular quiet time with God.
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